
After reading through the entire flyer click Step 2 at the bottom. 

BOOKKEEPER 

To enter this event, you must be invited for access on Direct Athletics online entry. To get the invite your 

bookkeeper will need to do the following. Go to the event page on www.b3rsports.com & click on the Step 2 

icon. The coach or school bookkeeper will see the instructions on how to pay with a check or credit card on this 

page. Middle School or Elementary school individual runners will need to go to this page as well to pay for their 

athlete. NO REFUNDS, WE WILL NO LONGER CARRY ENTRY FEES OVER TO OTHER B3R 

SPORTS EVENTS OR FOLLOWING YEAR EVENTS FOR ANY REASON. 

Pricing 

High School/College  

$100 Single Gender  
$200 Combined M&F (Varsity 

can run 10 runners) JV free 
with registration of varsity & 

unlimited runners. 
We are only allowing the first 

30 paying teams in.  

Middle School 

$20 Individual  
$60 Single Gender  

$120 Combined M&F 
We are only allowing the first 

30 paying teams in. 

Elementary School  

$20 Individual  
$60 Single Gender  

$120 Combined M&F 
We are only allowing the first 

30 paying teams in. 
 

 

 

Additional Options 

$150 Personal team portable toilet  
*Note: The additional options must be paid for in full before 9/26/25 

Coach Information 

The Alligator Lake Invitational will consist of a College, High 
School 5k, Middle School 3k & Elementary school 2k. The 

high school 5k will have a Varsity and JV race (NO 
UNATTACHED RUNNERS). Varsity races can run up to 10 

athletes and JV unlimited athletes. We are only accepting 
the first 30 paying teams in each division 

(College,High, Middle, Elementary). The middle school 
& elementary races will have a boy and girls separate race. 

There will be no assigned starting boxes; it will be first come 
first serve. The varsity races will be cut off in 30 

minutes, your runner will be pulled off the course. If 
they cannot run for under 30 minutes, they need to 

run in the JV race!  If your athlete is caught by the 
following race they will not be in the results. All out of state 

schools are welcome; please e-mail me asap if you are coming 
so I can get the sanctioning process going for your state. 

Schedule 
Friday Gates Open  7:00 a.m. 

Mens College 8k 8:00 a.m. 
Women’s College 5k 9:00 a.m. 

Friday Packet Pick up 3:00 p.m.-6:00 p.m. 
  

HS/MS/ ELE Course Preview 3:00 p.m.-6:00 p.m. 
Gates Close 6:30 p.m. 

Saturday Gates Open 6:00 a.m. 
HS Boys Varsity Invite 5K 7:40 a.m. 
HS Girls Varsity Invite 5K 8:00 a.m. 

HS Boys JV 5K 8:30 a.m. 
HS Girls JV 5K 9:00 a.m. 

Middle School Boys 3K 9:40 a.m. 
Middle School Girls 3K 10:00 a.m. 

Elementary Boys 2k 10:20 a.m. 
Elementary Girls 2K 10:30 a.m. 

  

 
 

Alligator Lake Park 
420 SE Alligator Gln 
Lake City, FL 32025 

 
October 3RD & 4th, 2025   

 
Hosted by B3R Sports  

 
Contact: Dusty Smith  
dusty@b3rsports.com 

http://www.b3rsports.com/


  

  
 
 

 

 

Online Entry  
Registration will be on www.directathletics.com. To be 

able to register your team, you must pay for your 
team first to get the invitation to open the 

registration. Please see above (Bookkeeper Info) for 
those instructions. Registration will end Tuesday, 
September 30th at midnight. College, High School 

Middle & Elementary school coaches please enter your 
entire roster, not just your Varsity runners. Any 

additions or changes after the entry deadline and on 
race day is $10 per change, this includes spelling errors 
as well as additions.  For any questions, please e-mail 

me at dusty@b3rsports.com. 

 
Packet Pick-Up 

 Packet pick-up for high school, middle school, 
elementary school will start when the course opens on 
Friday at 4:00 p.m. and end at 7:00 p.m. It will open 
again Saturday morning at 6:00 a.m. when the gates 

open. Coaches must pay online to enter no checks will be 
accepted on the day of the event. Coaches, please make 

sure you get your packets 30 minutes before your race to 
ensure enough time to get the timing chips signed out 

and onto your runner’s shoes.  Coaches will oversee 
returning the timing chips back where they picked their 

packets up. 

Parents Information 

Parking   

There will be a $10.00 per vehicle charge for 
spectator parking. Team buses and team vans 

are free, if a parent has an athlete in the car, they 
still must pay $10. Coaches, please make sure 
your parents are aware of this! We will only 
accept cash or parking tickets purchased on 

GoFan. Pre-purchase your parking ticket before 
you get to the event. Have the GoFan app or 

email opened on your phone. One of our parking 
attendants will claim the parking ticket then you 

will be directed to where to park. To purchase 
tickets, go to GoFan . A search bar will be in the 
center of your screen. Search your team and or 

Oak Hall School. Once you hit enter scroll down 
and find the 16th Annual Alligator Lake 

Invitational. Click “Get Tickets”. Add 1 ticket 
PER VEHICLE below you will see Get 1 Ticket, 

click it. It will ask for your first, last name and 
email. Click” Buy Now” at the bottom. Put in 

your CC info and your ticket will be emailed to 
you. You can also load the app and it will appear 
in the app. DO NOT CLAIM THE TICKET. Our 
parking attendants will do that when you arrive. 
We will not accept screen shots of the purchase 
either. We must be able to redeem the ticket by 

claiming it.  
 

PETS 

NO PETS allowed in the park. 
Any dogs brought into the park 

will have to remain in a 
vehicle. This is a park policy, 

FHSAA policy and B3R Sports 
Insurance policy. This will be 
strictly enforced! There are 
real gators that will eat your 

dogs!!!!! 
 

Concessions 

 
Will have a breakfast menu available the week of the 

event. We will post it on the event page and our 
social media channels.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:dusty@b3rsports.com
https://gofan.co/event/3511422?schoolId=FL87587
https://gofan.co/event/3511422?schoolId=FL87587
https://gofan.co/event/3511422?schoolId=FL87587


 

Athletes Information 

Course 

The course is 90% in the shade on 
nice grass trails around the 

beautiful Alligator Lake Park. The 
course will be marked with mile 

markers as well as kilometer 
markers. The Course has been the 
host site of the Alligator Lake run 

2008-present, Greater North 
Florida (Columbia High School) 
08,09, FHSAA 3A District 2 in 

2009, FHSAA 1A D5 in 21,22,23 
FHSAA Region 1 1A, 2A & 3A 2011, 

2013, 2015, 2023.  
 

Course maps can be found on 
www.b3rsports.com 

 
 

Event Shirts 
 

Event t-shirts will be $25.00 cash $26.00 
credit card and in limited quantity at the 

event. 
 
 
 
 
 

  
                     Individual Awards 

College, HS Varsity top 2 receive trophies, 3-10 
receive medals 11-50 ribbons. HS JV top 3 medals 

4-25 ribbons  
Middle/ Elementary top 2 trophies top 3-10 medals 

11-50 ribbons.  
  
 

Award trophies & medals will be handed out 30 
minutes after the race is complete. You can come to 
get your medal under the pavilion, and we will take 

your athletes’ picture with their medal. Team 
awards will also be handed out 30 minutes after the 
race is finished. Please have the entire team come 

so we can take their picture with the trophy. 

 
 

Team Awards 
College, High School Varsity, High School JV & Middle School Teams top 2 
overall teams Boys and Girls will receive these acrylic trophies.  

 
 
 

  
 
 
 
 
 
 

 



Instant results as you finish.  

Half-Mile Timing 
will have a 

scoreboard scrolling 
individual times as 
the runner’s finish. 

After the last 
individual finishes 
each race, you can 
find the results on 

halfmiletiming.com 
& b3rsports.com 

 

Custom Mile Markers 
We have custom mile markers as well as kilometer markers. The high 
school has gators while the middle school has little kids as markers.   

 
 

 
Lead Cart 

 

 
 

Follow Us On 

@b3r_sports 
 

 

Sponsors 

 

 

 

 

    

                 Click Logo 
 

 

 

 

 

http://b3rsports.com/wp-content/uploads/2025/04/Bookeeper-AGL-2025.pdf

